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The Company Telelogic

* Founded 1983

* HQ Malmé, Sweden

* German offices Munich, Bielefeld

* Public Company Listed in 1999

* Revenue 2003 US$117 million

* Employees ~700 (Germany: ~50)
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The Telelogic Solution for Lifecycle Management

* Telelogic DOORS
* Market Leader in requirements management
e Capture, trace & manage requirements
* Telelogic TAU
< Leverages industry-standard UML 2.0 visual
language
< Powerful simulation to verify functionality
< Automatic generation of final application

* Telelogic Synergy

* Integrated system with flexible process for
managing changes, build, releases and
configurations

* Task-based approach
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Requirements Driven Development

DOORS: Requirements Management & Traceability Engineering and QA

r\ Change Orders

SYNERGY/CM
controlled
artefacts

SYNERGY/CM
Tasks

Traceability from Inception to Implementation!
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Requirements Management

Challenges :

* Can we capture requirements
from all stakeholders in a
structured way?

* Can we assess that the system
meets every requirement ?

® Can we determine the
business impact of unmet
requirements?

® Can we control changes to
the requirements?
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Market Leader in Requirements Management*
Telelogic DOORS @

Capabilities :

® Capture business and system requirements
* Trace requirements throughout the project
* Manage changes to requirements

® Assess the impact of proposed changes

¢ Share requirements with stakeholders

* Validate that the right system was built right

Benefits :

® Customer satisfaction - deliver what the customer needs

® Lower costs by focusing development resources on what'’s required

® Improve quality by increasing communication between project stakeholders

® Shorten lifecycle by reusing requirements and efficiently managing changes and
understanding their impact

*41% market share — Gartner Dataquest, 2004
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DOORS Database View *

Unlimited hierarchy supports scalability

Folders \
/ Deleted Folder

Projects DOORS Documents

Organize Your Projects
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DOORS Document Views *

Everything you need in one window!

Improves productivity, reduces errors, increases quality
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Traceability is the key to compliance

~_User Reqts Technical Reqts Design Test Cases

* Initial user requirements will be decomposed to more detailed
requirements, then to design, tests, etc.

* Decomposition creates traceability relationships

* Relationships define your traceability model

* Your traceability model is the basis for your process

® Enforce your traceability model; improve your proce SS
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Traceability; drag-and-drop linking

Drag-and-drop
to link within a
document. ..

...orfrom
document to
document
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Traceability view

User Reqts Technical Reqts Design Test Cases

mmmmm -\

End-to-end visual validation in a single view
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DOORS/Analyst

Industry-first Visual Modeling Inside a Requirement s Management Tool

® Easy-to-learn, yet powerful visual modelling inside DOORS

® Synchronizes and stores diagrams together with textual requirements
® Maintains traceability between text and models
® Provides customizable symbols

® Enhances requirements quality, simplifies internal and external
communication
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